
 
 

 

Three Person Basic Tenets 
 

 
POSITIONS: 
  
Nobody on base, runner on 3rd:  U1 in A slot, U3 in D slot. 
  
Runner on 1st, runners on 1st and 2nd, runners on 1st, 2nd, and 3rd, runners on 1st and 3rd: U1 in A slot, U3 in C slot. 
  
Runner on 2nd, runners on 2nd and 3rd (less than 2 outs): U1 in B slot, U3 in D slot 
  
Runner on 2nd, runners on 2nd and 3rd (2 outs): U1 in A slot, U3 in C slot 
 
 
  

BASIC TENETS: 
  
You never want U1 calling both ends of a double play at 2nd and 1st.  In addition, U3 stays with the slide at 2nd base.  There is no 
reason to turn and look at 1st base.  Watch for an illegal slide.  
  
Once you go out, you're out.  The other two umpires revert to 2-umpire mechanics 
  
U1 is the "quarterback."  U3 must read U1 and fill in as necessary. On a ball hit to center field where 
there is a question as to who should go out, the first base umpire makes the decision and the third base umpire 
reads what the first base umpire does 
  
If there are less than 2 outs and a runner steals 2nd base, U3 goes back to D slot, U1 comes in to B slot. 
  
If rundowns take place, never leave the base ahead unoccupied.  For instance, if the PU leaves home to help with a rundown 
between 2nd and 3rd, U1 MUST rotate home in case of an overthrow. 
  
When in the B slot or the C slot, stay deep. 
  
Get a good angle in foul territory as U1 for pickoff attempts, and re-adjust when the pitch is thrown for foul line responsibilities on a 
batted ball. 
  
Verbal communication is VERY IMPORTANT.  Tell your partners where you are.  We NEVER want two umpires at the same base.  
  
If your partners do something incorrectly, fill in where you can. 
 
  



ROTATIONS: 
  
Nobody on base:  On a clean base hit, U3 runs to the C slot.  U1 DOES NOT come in and pivot.  With 3 umpires, we do not want 
two umpires inside the lines during playing action if we can help it.  See the BR touch 1st base and rotate home if necessary.  PU 
rotates up to 3rd base if necessary. 
  
Runner on 1st:  On a base it, U3 stays at 2nd base.  PU rotates to 3rd base, U1 rotates home.  
  
Runners on 1st and 2nd, 1st and 3rd, or bases loaded:  "Reverse pivot."  Umpires will rotate counter-clockwise.  PU stays home. 
This is the only time U1 comes in and pivots.  U1 takes BR to 2nd base and "pushes" U3 to 3rd base.  You always want to cover 
bases 2, 3, and 4.  1st base is the least meaningful base during playing action.  
  

TROUBLE BALLS: 
  
Nobody on base, the outfield is split in half by the two base umpires.  If a trouble ball, if U1 goes out, U3 hustles to the C slot.  If U1 
comes in and pivots, U3 must go out.  Either way, once the catch/no-catch is decided, the "out" umpire's responsibilities are done. 
The other 2 umpires are now working a 2-umpire system.  
  
With runners on base, the umpire on the line will have his half of the outfield.  The PU will have the other foul line to the fielder, and 
the slot umpire will have his outfielder to the centerfielder, or a "quarter" of the outfield.  
 


